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MEMCRANDUM FOR: Assistant Dirsctor, Central Refsrence
SUBJECT t Report of Task Pores 16

1. The Prohlems
To study the feamibility and desirebility of regreuping within
OCR ecertain reference~type fumctions now the responsiblility of other
Offices; specifically to determine ify
(1) The Msp Library, ¢AR, should be transferred to R,
(2) The Foreign Documents Division N should be trans- 25X1A2g
farred to OCR,
(3) The offiece of Treinimg Library should be transferred
to OCR,

(L) The Historieal Irtolligence Collection should be trange
ferred to XR,
(5) Such transfers ars sssentisl to praserve the "central
reference” concept,
{6) Timing of transfer is an Lpartant eloment, assuming
transfer,
*In view of other decisions taken cutsdde of the scope of Task Force
16, only items 1, 2, S, and & were congidered in our study,
2. Conclusicos

After study, Task Foree 16 concludes thats
a, The Msp Library am: the Foreign Documents Division should
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not be transferred to the Office of Central Reference.
b. Such transfers are not essential to preservs the
soantral reference” concept,
3. Discussion

The Consultantz' Report doss not discuss its recommendaticn
concerning the Foreign Docunents Division and ths Hap ILibrary in
detail, We alzo lesrned thut the consaltants did not vieit and
study in detall the metivities of those organizations, Task Force
16, therefors, begen its study by attempting to determine the ocb-
Jectives the consultents were trying to &chisve through these
recomnendations, ‘e concluded that the consultants felt that there
ehould be s -esrkes reference polnt far the service of customers s
and that there should be a Mfmm progran fu-‘;“ti- Lgency. )
These appear to be velid objectives,

We exsmined verious ways in which Q objsctives might be
aghieved, but came to feel that whilse the specific recommendations
might help to achieve them, they would creste additionsl problenms
outweighing the gains, We also felt that the objectives of the
ecensultants might be achieved in other ways and have made certeln
recomnendations below that mey help in this direection.

L. Reccumendations
it is recosmended that:

a, If, ms & remult of the wark of Task Faree 11, it is de-
cided to establish a eentral reference point, the Map

Iirary should e asked to establish an rdvanoe elsrent
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at this cantral reference point on a trial basis, “he
present physical separstlon of the Map Iibrery from
other reference activitiss may make their partiaipstion
impractical, but this can be determined accurately only
by trial., In any ease, we fes) that the plans for the .~ »- -7 |
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location of the dap Litrery in the new buildtng/dly /- ¢'["

enable the Mep Library to overcome this diffieulty in
the future.

b, The Office of Cantral Refersnce should develop an ine
dependent espabliity to give first-schelon linguistie
agsistance to analysts researshing foreign language
publicatione and documents, This gould be agconrplished
in time by recruitment and training policies designed
to equip OCR refersnce personnel with the knowledge of
languages necessery to undertake this serviee as a normal
part of their reference work, -Eventually OCR persemsel -

—located in -OCR-spacew;—
¢ The AD/CR should encourage the rationalisation of seference

functions in the Agancy oo an evolutionary basis and
should encourage the cross-fertilisation of ideas and
disoussion of reference mroblems among the various pome
ponents af the Agency having some reference function
(the Estimate File of (RR, for example). He might con-
sider a3 a means to this end, developing 2 subordinsie
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body to CRAG as & working party to help him in this
task, The members of the working party should be

persons directly concerned with reference acklvitiss.
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